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Membership Committee Meeting
Thursday Oct 21, 2021 11:40 am
Via Zoom
Present:
Regrets:

Siobhan Bremer, Jeff Lamberty, Adele Lawler, Barry McQuarrie, Kevin Whalen.
Paul Grove, Naomi Skulan, Sierra Brown.

Membership minutes from 09.09.21 approved as presented.
1. 2021-2022 Campus Assembly Committee Memberships
●

All P&A, Faculty, and USA positions are currently filled

●

Remaining MCSA vacancies (all committees have at least one MCSA rep) are on
Membership, Curriculum, and Scholastic.

2. Identify incoming chairs for fall 2022 in fall 2021
All chairs for next year have been identified except for Equity and Diversity.
Membership Committee usually chooses chairs for campus committees in April, once
elections are completed and committee rosters are set for the upcoming year. Identifying
a chair for next fall this late is problematic, partly since
●
●
●

it does not allow an incoming chair time to become familiar with the intricacies of
the committee that a committee member may not be aware of, and
if there are issues choosing an appropriate chair there is little time (or mental
energy at that point!) to deal with this thoughtfully, and
it has the potential to drag out into the summer when faculty are not on contract
(chairs are often (but not always) chosen from the tenured faculty on a
committee).

Since an incoming chair should be chosen from the current committee there is no
practical reason why waiting until spring is necessary. If an incoming chair can be
identified in the fall, benefits include
●
●
●

new committee chairs feel more confident in their role as chair since they have
time to shadow the current chair and get up to speed on committee processes,
creating a more seamless transition between committee chairs,
having more time to thoughtfully work through options if needed.

Ideally, a committee chair would serve two years as chair (this is a hope, but not
required), so every other year there would be an incoming chair identified who could
shadow the chair in whatever manner was a appropriate for a committee (some
committees such as Scholastic Committee may wish to have some significant
shadowing). Individuals can choose how to mentor an incoming chair however they like,
whatever works best for your committee processes. Membership feels whatever extra
work this would create would be easily paid off in the future by having confident chairs
who have been effectively mentored on committee processes.
3. Number of USA at-large representatives to campus assembly
Jeff Lamberty reported to the committee that the campus constitution, Article IV Section
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7.B states:
One USA staff member is elected at large by the USA staff for each 25 full-time
equivalent (FTE) USA staff or major fraction thereof employed the prior fall
semester.
After consulting with Mary Zosel, it was determined that USA has FTE of 125.0 (124.78)
employees, and so should have 125/25 = 5 at-large representatives to campus assembly
(last year USA had four at-large representatives). When USA elects their members, they
also elect alternates. The Membership chair will communicate the name of the first
alternate to the Steering Committee so this person can be included as the 5th at-large
USA members to campus assembly.
4. Membership Connections to Strategic Planning
Kevin Whalen reported to the committee on connections from Membership to the
Strategic Planning document. The strongest connection appears to be in Stategic
Commitment 2 Aspiration 4.
There was some discussion about the use of these committee connections by leadership
(all committees were asked to do this by the Acting Chancellor, not just Membership).
The hope is that this will help identify which committees might be involved in specific
aspects of the Strategic Plan in the future.

5. Possible Items for Membership Committee this fall
There are two committee meetings left in the fall, Nov 11 and Dec 2. We are still in a
pandemic so there is little energy available to pursue additional committee tasks.
○

Discuss with MCSA leadership the process of how new students join committees
in April to streamline the transition and avoid confusion on committees.

The Membership chair will reach out to MCSA leadership and ensure there is clear
communication around the changing of MCSA representation on the Steering committee
next spring. The President of MCSA serves on Steering (this is the current practice, and
part of what students are voting on).
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○ Discuss the Parliamentarian elected position and difficulty in getting
nominations.
The Membership chair will reach out to Steering to discuss making Parliamentarian an
appointed rather than elected position. In recent years it has been difficult to identify the
required two candidates for the Parliamentarian election, likely to do general
unfamiliarity with the role and what it entails (individuals do not feel they have the skills
to be Parliamentarian since they are not familiar with Robert’s Rules of Order). Having a
Parliamentarian who is appointed rather than elected would allow the possibility of
having a successor identified and trained to feel confident in the role.
○ Discuss the student leadership eligibility criteria and if it would make sense to
extend the policy to committees. There was some question if this was necessary
and how frequently it would result in having students removed from committees.
There was some discussion on this as it was thought that the leadership eligibility criteria
already applied to campus committees, but this does not seem to be the case.
Adjourned at 12:15pm.
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